
Road to IPW: 
Partner Program Opportunities 2023-2024

Welcome! While you wait for us to get started, 
here’s a few housekeeping notes:

• This webinar is being recorded and will be 
posted/available on our website by tomorrow.

• You will receive a link to the recording/deck 
tomorrow in your inbox. 

• Please type your questions into the Q&A box; 
we will do our best to answer as many as we 
can electronically, but any we cannot answer 
will be responded to via email post-webinar. 

• Not sure who to contact for additional 
questions? Email info@thebrandusa.com to be 
connected with the right party!

• Thank you for being here – the webinar will 
begin shortly!

mailto:info@thebrandusa.com
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An Introduction

with Chris Thompson, 
President & CEO



Upcoming Integrated 
Marketing Priorities 

with Staci Mellman, Sr. Vice 
President of Integrated Marketing
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This year, 
we are continuing to rebuild our 
team and our market presence. 
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Integrated Marketing Priorities

Agency Roster
Consumer Marketing

Media Planning + Buying: 
R&R Partners (NEW)

Social Media: 
Edelman

Influencers: 
Ykone

Public Relations: 
Edelman + 10 in-market agencies 

Content: 
Odyssey + Production Partners

Brand Strategy + Creative
**NEW**

Graphic Design: 
Citizen

Global Trade

Oceania:
Benelux:
Brazil:
China:
France:
Germany:
India:
Italy:
Japan:
Mexico:
SE Asia:
S. Korea:
Spain:
UK & Ireland:

Gate 7
Lieb/HB-MMGY
Avia Reps
Hylink
HB-MMGY
Lieb/HB-MMGY
Sartha Marketing
HB-MMGY
Avia Reps
Alchemia
BrandStory
Iconnect
HB-MMGY
HB-MMGY

Partnership

Program Development & Partner 
Marketing: 

Miles Partnership

Digital Platforms

Development & Support: 
Miles Partnership
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What’s coming up?
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Integrated Marketing Priorities

United Stories: Where We’ve Been 

United Stories (2018 - 2021)
Strategic Focus: Inspiration >> Proximity

Creative Approach: highlight ‘Many Voices’
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Integrated Marketing Priorities

United Stories: Where We’ve Been 

United Stories Recovery (2022)
Strategic Focus: Welcoming the World 

Creative Approach: Find Your Story
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Integrated Marketing Priorities

Key Research

• Nearly half (46%) of people say travel is more important to them now than it was pre-
pandemic. 

• The amount people travel is also increasing: 79% say they plan to take a leisure trip in the 
next year, up from 76% just a few months prior, with the average person saying they plan 
to take two leisure trips.

• 43% of consumers say their travel budget will be larger than last year 

• 1 in 2 likely to book or have already booked an international trip in the next 12 months
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Therefore, it’s more important than ever to 
be top of mind for consumers and to raise the 

USA within their travel consideration set. 
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Integrated Marketing Priorities
Media Campaigns Aligned to Traveler Consumer Journey

Branding 
and 

Inspiration

Dreaming

Shopping 
(Destination)Booking

Visiting

Reliving
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Integrated Marketing Priorities
Media Campaigns Aligned to Traveler Consumer Journey

Branding 
and 

Inspiration

Dreamin
g

Shopping 
(Destination)Booking

Visiting

Reliving

**New Campaign**

Education

United Stories

Travel Endemic and Paid Search

**New Campaign**
Wholesaler & OTA Co-op (FY24)
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Integrated Marketing Priorities

Branding and Inspirational Layer 

Branding 
and 

Inspiration

Dreaming

Shopping 
(Destination)Booking

Visiting

Reliving

Media Objective: 

Drive reach and top of mind awareness

Creative Opportunity:

Create campaign with broad USA messaging that 
creates urgency and inspires action. 
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The Ask: Develop new creative execution of United Stories to fulfill a robust media plan leveraging only existing footage 
and imagery. 

Campaign Objective: to increase consideration of the USA as a travel destination; Raise the USA in the competitor set.

Target Audience: Frequent International travelers from the following markets: UK, CA, DE, MX, FR, AU, IN, SK, BR. 

Messaging: ASPIRATIONAL.  Lean into the pillar of Possibility. 

Motivations Triggers Activities

Glamorous Getaways Treat themselves, great cities, mix of 
cultures. Less concern for safety Special event - milestones Nightlife, local restaurants, urban 

sightseeing, luxury

Family Time Treat and visiting friends and relatives. 
Want welcoming, diverse, and safe. A deal, a specific destination Theme park, zoos, beach

Outdoor Enthusiasts Reduce stress. Want something new for 
every visit Destination calling Scenery, beach, national parks

Cultural Explorers Learn about different cultures, vibrant, 
unique, a place to visit again and again Deal, destination Cultural landmarks, urban sightseeing, 

historical sites, and museums

Excitement Seekers Treat, satisfy a sense of adventure Taking a break, milestone Live music, outdoor activities

Integrated Marketing Priorities

Creative for United Stories
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Whoever you are. 
Whoever you want to be. 

Whatever experience you long for. 
It’s more than a possibility when visiting the U.S. 

Here, you are destined to find it.



At any moment, there’s a perfect vacation out there, waiting for you. 
One that’s just what you need, and just what you want. 

Where you reconnect with your partner under the stars of Yosemite, or find your wild side at mile 346 of 
Route 66. The one when you finally taste Mary Mac’s mouth-watering chicken in Atlanta, or discover (and 
obliterate) a perfectly powdered slope in Salt Lake. The one where you play your best hand and win big in 

Vegas, or the one where the whole family goes, and you all stay in one tent.

Because whether you’re seeking a vacation full of - love, friendship, or just some fun - adventure, 
tranquility or exquisite hospitality - the USA doesn’t just have it all. 

It has nothing less than exactly what you’re looking for. 

That’s why, when it comes to considering your next vacation,
Only the U.S. has the right to say…



This Is Where It’s At.
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Integrated Marketing Priorities

Dreaming and Education Layer 

Branding 
and 

Inspiration

Dreaming

Shopping 
(Destination)Booking

Visiting

Reliving

Media Objective: 

Increase familiarity and consideration through 
content.

Creative Opportunity:

Leverage United Stories campaign to take 
consumers deeper into content by introducing 
regional, multi-state roadtrip itineraries. 
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Integrated Marketing Priorities

Shopping Layer 

Branding 
and 

Inspiration

Shopping 
(Destination)Booking

Visiting

Reliving

Media Objective: 

Increase intent through site visitation.

Creative Opportunity:

Feature a variety of destinations that ladder up to 
the “This Is Where It’s At” creative for consistency 
and maximum impact.

Dreaming
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Based on research and verified with local insights, heavy-up windows per country 
have been identified for branding and dreaming campaigns, whereas shopping is evergreen

April May June July August September

Canada

Mexico

UK

Australia

France

Germany

India

Brazil

Colombia

Korea

Integrated Marketing Priorities
Media Flighting Summary for Remainder of Year
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In-Market Research
+

Brand Strategy 
+ 

Creative Refresh
+

Storytelling Initiatives 

Integrated Marketing Priorities

What’s next?



Research Update

with Chelsea Benitez
Director of Consumer Research
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Research Update

Agenda

• USA Total Inbound Visitation

• Air Capacity

• Consumer Sentiment

• Future Brand USA Research Resources 
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Research Updates

USA Total Inbound Visitation

Source: Tourism Economics, as of March 27, 2023
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Research Updates
2023 USA Total Inbound Visitation by Region

Source: Tourism Economics, as of March 27, 2023 
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Research Updates

2024 USA Total Inbound Visitation by Market

Source: Tourism Economics, as of March 27, 2023
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Research Updates

Operating Air Capacity to the USA

Source: Sabre, as of April 04, 2023
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Research Updates
2023 Operating Air Capacity to the USA by Region

Source: Sabre, as of April 04, 2023
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Research Updates
Likelihood to Travel to the USA in the Next 12 Months 

Question: “In the NEXT 12 MONTHS, what country or countries will you visit on your international holiday(s)?” - % selected United States of America
Source: Brand USA/Big Village, Quarterly Custom Study, March 2023
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Research Updates

Month of Travel to the USA

Question: “In which month(s) are you planning to depart for your holiday trip(s) TO THE USA that you anticipate taking in the NEXT 12 MONTHS?”
Source: Brand USA/Big Village, Quarterly Custom Study, March 2023
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Research Updates

Barriers to Visiting the USA

Question: “Why is the United States not a likely holiday destination for you in the next 12 months?”
Source: Brand USA/Big Village, Quarterly Custom Study, March 2023
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I am
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about my
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safety

I have been
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The currency
exchange

rate is
unfavorable

I am
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I am
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COVID-19

situation in
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 I'd like to get
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individual
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I want to go
for a specific

event
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Research Updates

Barriers to Visiting the USA by Country

Question: “Why is the United States not a likely holiday destination for you in the next 12 months?”
Source: Brand USA/Big Village, Quarterly Custom Study, March 2023
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I want to visit other countries first USA has become an expensive vacation destination

It is a big trip that I want to plan well in advance I want to save some money for the trip

I am concerned about my personal safety I have been there before

The currency exchange rate is unfavorable I am influenced by the political climate in the USA

I am concerned about the COVID-19 situation in the USA  I'd like to get more familiar with individual cities/states

I want to go for a specific event
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Research Updates

The USA as a Vacation Destination

Question: “When thinking about the United States, please select which characteristics, if any, describe it as a holiday destination?”
Source: Brand USA/Big Village, Quarterly Custom Study, March 2023
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Research Updates
Future Brand USA Research Resources

• Monthly custom sentiment tracking study 

• Quarterly research webinars are back!

• We want to hear from you!



Upcoming Partner 
Marketing Goals 

with Cassady Bailey, Vice President 
of Partner Marketing
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Partner Program Opportunities 2023-2024



LEADERSHIP 
& 

STRATEGY

PARTNER 
REPRESENTATION

PARTNER 
SUPPORT

PROGRAMS 
& 

COORDINATION

Skylar Clark  Cassady Bailey   Chris Ellis    Luke Hennig     Cat Reith     

Jerod Fuchs   Maya Hua   Dani Campana   Chelsea Sullivan Kaiser   

Rianna Airitam

Julie Paulson   

Alexis Kemp    Tre Wilson     

Carolyn Kirby    Alex Dudich Allie May     Diana Mellitz

THE PARTNER ENGAGEMENT AND MARKETING TEAM
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Targeted media distribution

Partner 
resource 
center build 

Regional + multi-
partner strategies 

Consumer campaign 
integrations

In-market collaboration

Partner Marketing Goals

Our Focus for Next Year



Planning for Recovery



Upcoming Program 
Opportunities

with Cat Reith
Sr. Director of Partner Marketing Programs

Road to IPW 
Partner Program Opportunities 2023-2024
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Upcoming Program Opportunities

Road To IPW Webinar Series
Road to IPW: 

Market Focus -
UK Webinar

Tuesday, May 2
2pm ET

• What is Brand USA 
doing in the UK?

• What new research is 
available? 

• What programs are 
available in the UK? 

Road to IPW: 
Regional/Co-Ops 

Webinar

Thursday, May 4 
12pm ET

• What is Brand USA’s 
framework for 
cooperative 
opportunities 
(singular state and 
multi-state focused)?

• What kind of results 
and benefits do these 
custom opportunities 
bring to our partners?

• How can partners 
participate in Brand 
USA regional/co-op 
opportunities?

Road to IPW: 
Programmatic 

Webinar

Tuesday, May 16
2pm ET

• How does 
programmatic media 
work? 

• How do we use 
custom targeting to 
better meet 
objectives?

• How can we leverage 
Brand USA’s curated 
audience to create a 
bigger impact?

Road to IPW: 
Market Focus -

Canada Webinar

Thursday, May 18
2pm ET

• What is Brand USA 
doing in Canada?

• What new research is 
available? 

• What programs are 
available in Canada? 

https://thebrandusa.zoom.us/webinar/register/WN_-zgOUwYlRcCMStyBxYpGPQ#/registration
https://thebrandusa.zoom.us/webinar/register/WN_-zgOUwYlRcCMStyBxYpGPQ#/registration
https://thebrandusa.zoom.us/webinar/register/WN_-zgOUwYlRcCMStyBxYpGPQ#/registration
https://thebrandusa.zoom.us/webinar/register/WN_SkApZS0fQKmYgNEzK4L2yg#/registration
https://thebrandusa.zoom.us/webinar/register/WN_SkApZS0fQKmYgNEzK4L2yg#/registration
https://thebrandusa.zoom.us/webinar/register/WN_SkApZS0fQKmYgNEzK4L2yg#/registration
https://thebrandusa.zoom.us/webinar/register/WN_yf7CmzNgSbyUJLuIEDKdFA#/registration
https://thebrandusa.zoom.us/webinar/register/WN_yf7CmzNgSbyUJLuIEDKdFA#/registration
https://thebrandusa.zoom.us/webinar/register/WN_yf7CmzNgSbyUJLuIEDKdFA#/registration
https://thebrandusa.zoom.us/webinar/register/WN_MIrvWFFZRkqzJSVBnkvw5Q#/registration
https://thebrandusa.zoom.us/webinar/register/WN_MIrvWFFZRkqzJSVBnkvw5Q#/registration
https://thebrandusa.zoom.us/webinar/register/WN_MIrvWFFZRkqzJSVBnkvw5Q#/registration


Introducing: 
Optimized Audience Campaigns
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• Integrated digital media campaign deployed in priority international markets during 
periods of peak travel planning

• Reach a curated audience of hand-raisers where they are seeking information, 
throughout the different stages of the travel planning process

• Deepen understanding of the impact and behavior after travelers engaging with this 
campaign and your content

• Reporting includes measurable hotel booking data and other insights across 
multiple sources

Optimized Audience Campaign

Program Highlights
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Brand 
USA’s 1st

party data



Road to IPW: Partner Program Opportunities 2023-2024

Enhance data 
with additional 

behavioral 
insights

Brand 
USA’s 1st

party data
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Enhance data 
with additional 

behavioral 
insights

Brand 
USA’s 1st

party data

Monitor and 
measure 

performance
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Optimized Audience Campaign

Cohesive Consumer Journey

Optimized Audience Campaign
Leveraging Brand USA’s proprietary audiences to drive engagement  
and activation during key planning periods

Reach Brand USA’s 
proprietary audience

DREAMING PLANNING BOOKING

Inspiring 
Carousel 

Ads

Social Ads

Native Ads

Short Form 
Content: 

Interactive 
Travel Guide

Long Form 
Content: 
VisitTheUSA.com

Expedia Media & 
Landing Pages

Reporting: 
Expedia Bookings 

& Economic 
Impact*

*Varies by level of inclusion
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Optimized Audience Campaign
Target Key Markets During Seasonal Planning Periods*

Fall 2023: 
October - December

Winter 2024: 
January - March

Spring 2024: 
April – June

Germany Mexico

U.K. Germany

Australia Brazil

Canada

Canada

U.K.

MexicoIndia

France

South Korea

*Tentative dates; subject to change



Core Audiences & Programs
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Core Audiences and Programs

Higher Funnel: Consumer
Reach a Qualified Consumer Audience
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VisitTheUSA.com

State Page City Page Trips Page
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Core Audiences and Programs

Higher Funnel: Consumer
Reach a Qualified Consumer Audience
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Core Audiences and Programs

Higher Funnel: Consumer
Reach a Qualified Consumer Audience

Influencer 
Program
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Core Audiences and Programs

Higher Funnel: Consumer
Reach a Qualified Consumer Audience
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Core Audiences and Programs

Higher Funnel: Consumer

AT-A-GLANCE

FEATURES

VERTICAL SHORTS SOCIAL CUTS
Series of short, energetic videos

Experience-focused, longer-form videos

Vertical video shot specifically for social media Utilizes pre-existing footage for new social media assets

Video Programs
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Core Audiences and Programs

Higher Funnel: Consumer
Reach a Qualified Consumer Audience
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Core Audiences and Programs

Higher Funnel: Consumer

Global 
Inspiration 
Program



?

Quick Poll



?
What market do you want Brand USA’s 

support with the most?
Please select one. 

a. Australia/NZ
b. Brazil
c. Canada
d. France
e. Germany

f. India
g. Japan
h. Mexico
i. South Korea
j. UK/Ireland
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Core Audiences and Programs

Higher Funnel: Trade
Reach Our Curated, Connected Trade Audience

Brand USA Sales Missions
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Core Audiences and Programs

Higher Funnel: Trade
Reach Our Curated, Connected Trade Audience
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Core Audiences and Programs

Higher Funnel: Trade
Reach Our Curated, Connected Trade Audience

Brand USA Sales Missions
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Core Audiences and Programs

Higher Funnel: Trade
Reach Our Curated, Connected Trade Audience

Brand USA Sales Missions
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Core Audiences and Programs

Higher Funnel: Trade
Reach Our Curated, Connected Trade Audience

Brand USA Sales Missions
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Core Audiences and Programs

Sales Missions*

July
2023

January 
2024

February 
2024

March
2024

April
2024

July
2024

MexicoIndia

Australia B2B

South 
America

Canada South Korea 
& Japan

*Tentative dates; subject to change

South Korea 
& Japan
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Core Audiences and Programs

Lower Funnel: Consumer

Intent & Activation

• Affinity Programs
• Programmatic Media

Tour Operator

• Air Canada Vacations
• CANUSA
• PriceTravel
• Travelbag

Market Specific

• Air Canada 
• Rogers Media
• Televisa
• The Telegraph
• Other Opportunistic 

Trade Activities
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Core Audiences and Programs

Lower Funnel: Consumer

Intent & Activation

• Affinity Programs
• Programmatic Media

Tour Operator

• Air Canada Vacations
• CANUSA
• PriceTravel
• Travelbag

Market Specific

• Air Canada 
• Rogers Media
• Televisa
• The Telegraph
• Other Opportunistic 

Trade Activities

Road To IPW Webinar 
Series 2023
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Core Audiences and Programs

Affinity Programs

Expedia Group Media Solutions is a 
global travel advertising platform 
connecting marketers to millions of 
travels across the Expedia Group brands. 
This program offers access to Expedia 
Group traveler search and booking data 
for sophisticated targeting & reporting 
from awareness to conversion. 

Sojern is a leading digital marketing 
platform that offers partners customized 
digital campaigns and utilizes real time 
travel intent data to target people who are 
actively searching and booking their next 
trip. It provides its partners with unique 
market insights, website analytics, and 
Economic Impact Reports.

Hotelbeds is the world’s leading B2B travel 
distributor that contracts with hotels and 
activities in almost every destination and 
distributes them through their 
network. This program offers partners 
customized B2B campaigns focused on 
educating and incentivizing their travel 
advisors to become destination experts 
who influence the end consumer. 

lastminute.com is a trusted European 
OTA operating in 40 countries (17 
languages) with 60 million unique users 
per month. Partners can target specific 
travel audiences using their first-party 
data and utilize their digital media 
campaigns to raise awareness and drive 
sales to destinations. 

Tripadvisor is one of the world’s largest 
travel guidance platforms. Tripadvisor
offers partners the ability to reach 
higher funnel travelers through their 
booking agnostic platform. Partners can 
utilize all available targeting methods on 
TripAdvisor’s family of domains to 
encourage travel to your destination. 

Adara is a travel technology company 
that provides destinations with data and 
measurement tools to boost 
engagement. Adara offers destinations 
data-driven travel-intent digital 
marketing campaigns with timely search 
and booking insights. 
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Core Audiences and Programs

CANUSA (Germany)

Facebook Post

Instagram Story Pinterest Ad

Scratch Ad

Urlaubstracker Placement

Exclusive Newsletter
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Core Audiences and Programs

PriceTravel (Mexico)

External Website

Social Media Search and Display Google

Banner

Push Notifications
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Core Audiences and Programs

Televisa (Mexico)

Visit the USA Content Hub

Social Post

Display Banners

https://noticieros.televisa.com/viajes/visitausa/
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Core Audiences and Programs

**NEW GERMAN PROGRAM ALERT**
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Core Audiences and Programs

Opportunistic Trade Activities

+ In-Market 
Road Shows



Other Important Updates
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Partner 
Portal 

Update
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Last but not least… 

Mark Your Calendars!*

April 
2023

May 
2023

June 
2023

July-August 
2023

October
2023

January 
2024

February 
2024

March
2024

April
2024

July
2024

4/18: 
BOD Meeting

4/19-26: UK & 
Ireland 
MegaFam (NY, 
MA, CT, PA, 
MD, D.C., GA, 
AL, IL, MI, CA, 
AZ, NV)

Korea: 
Roadshow with 
Mode Tour

5/2: UK 
Webinar

5/4: Co-Op/ 
Regional 
Webinar

5/16: 
Programmatic 
Webinar

5/18: Canada 
Webinar

5/21: Market 
Education 
Sessions @IPW

6/6-14: AUS/NZ 
Mega Fam with 
Hawaiian 
Airlines (HI, CA, 
TX, OR, WA, 
NV, UT, MA, 
NY)

7/15: GoUSA TV 
Storytelling 
Awards 
submissions 
due

July: Japan & 
South Korea 
Sales Mission

August: Korea: 
Roadshow with 
Hana Tour

10/16-19: 
Brand USA 
Travel Week in 
London

India Sales 
Mission

Mexico Sales 
Mission

Australia B2B

South America 
Sales Mission

Canada Sales 
Mission

Japan & South 
Korea Sales 
Mission

*Tentative dates; subject to change



Road to IPW: 
Partner Program Opportunities 2023-2024

Thank you.
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