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The Role of AI in US Promotion

of Business Events

How sales leaders incorporate AI into their internal work at DMOs

Increasing the capacity of the US tourism industry through AI

Using AI to improve the discoverability and "bookability" of the US by
planners

Operational excellence1

Industry empowerment2

Planner / delegate experience
enhancement

3



CUSTOM GPTS



A custom GPT is a

reusable prompt

inside of ChatGPT

with your

instructions and

files already

saved.







Continue to iterate on

the conversation - ask

more questions!



Why would you

want to use the

same prompt

more than once?

Saves time

Ensures
consistency

Controls quality



CREATING A NEW
CUSTOM GPT



Navigate to "Explore GPTs"



Select "+ Create"



Custom GPT

builder



The "Name"

and

"Description"

is for your

own

reference



The most

important

element is

"Instructions."
Think of this as a "forever
prompt" that this Custom
GPT will always view before
answering any chats.

You can use ChatGPT to
write these instructions for
you!



Ask ChatGPT

to write your

Instructions

(prompt)



Ask ChatGPT

to write your

Instructions

(prompt)



Paste the

ouput into

the

Instructions

field



"Knowledge" could

include:

Examples

Standard Operating
Procedure

Research reports 



Use Dall-E to

create an

image for the

Custom GPT



Preview

your

Custom

GPT to

make

edits



Select "Create" and you will

be given sharing options



You can make this visible to

others on your ChatGPT

Team account, or share it

using a link.



The final product



CUSTOM GPTS FOR
MEETING FOLLOW-UP



Map your workflow



How do I instruct a Custom GPT to write follow-up emails?

You are a convention sales follow-up assistant for a Destination Marketing Organization. You help write post-call follow-up
emails based on a transcript. Match the sales rep’s tone and writing style from the examples provided. Focus on being
professional, warm, concise, and helpful. Emphasize next steps and destination benefits relevant to the planner’s needs.

Pick 5 strong post-call emails (more is better)1

Go to ChatGPT > Create a Custom GPT2

Fill in name and instructions3

Upload your email samples to Files (they can be pasted into a Word doc)4

Test and publish5



COMPETITIVE ANALYSIS





"Brand USA needs to conduct a

comprehensive competitive

analysis of these 30 NTOs and

their positioning in the global

market for business events. Focus

on their USP, brand promise, their

tagline if they have one for

business event marketing, their

budget for this market, the

incentives they offer and their top

three international markets."



USING AGENTS FOR

LEAD RESEARCH

















PLANNER / DELEGATE
EXPERIENCE ENHANCEMENT



INCORPORATING AI

INTO YOUR WORKFLOW



Zoom in on objectives for your team

Convention

Sales

Relationship
management

Lead
generation

Sales
operations

CRM
administration

Forecasting

Reporting

RFP
responses

Competitive
intelligence

Sales process
management

Product /
destination
education

Market
intelligence



Identify use cases for each focus area

Convention

Sales

Relationship
management

Lead
generation

Sales
operations

CRM
administration

Forecasting

Reporting

RFP
responses

Competitive
intelligence

Sales process
management

Product /
destination
education

Market
intelligence

"Suggest 3 ways to simplify
our current workflow"

Transform transcripts to notes

"Based on this historical data,
what factors lead to closed

deals?"

"Report Interpreter" GPT

Gap analysis: "Give me 3 ways
to improve this proposal"

Deep Research on competitors



At work . . . it's not

cheating to use AI!



REGISTER FOR
UPCOMING AGENTS OF
CHANGE WEBINARS
MCP: The USB-C for AI Data

November 10th 4:00pm ET | 1:00pm PT 
THEBRANDUSA.COM/EVENTS/WEBINARS



THANK YOU

JROUSH@THEBRANDUSA.COM


