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Brand USA will lead global

destination marketing into the AI

era by using intelligent systems to

connect the world to the stories,

people, and places of the United

States—making discovery personal,

inspiration effortless, and travel

decisions frictionless.

EMPOWER OUR PEOPLE: Build AI fluency

INSPIRE OUR INDUSTRY: Model
responsible innovation

REIMAGINE DISCOVERY: Make America
discoverable and bookable



THE CONTEXT SHIFT



of consumers are excited by AI
Booking.com "The Global AI Sentiment Report"

n=37,325 across 33 global markets

Study conducted April / May 2025



of travelers have used AI to plan or book a trip
Booking.com "The Global AI Sentiment Report"

n=37,325 across 33 global markets

Study conducted April / May 2025



of users fully trust AI solutions
Booking.com "The Global AI Sentiment Report"

n=37,325 across 33 global markets

Study conducted April / May 2025



What happens when travel

planners want to use their

own ChatGPT account to

plan a vacation?



Personal AI needs access to

a "source of truth" for

destination information; it

can't rely on the underlying

training data in the LLM.



THE TECHNICAL
BREAKTHROUGH



Model Context Protocol

(MCP) allows your

personal AI to plug into

context without a

programmer writing

code to connect API

endpoints.



Stuff your AI can look at

Resources

Structured data that the AI can
read, like a venue database or
event calendars

What is Context?

Stuff your AI can actually DO

Tools

Actions the AI can invoke on an
external system, like checking
availability, calculating distances,
sending information



MCP coordinates

the flow of data

and instructions

between AI models

and tools, just like

USB-C simplifies

how you connect

different devices

to your computer.



Think of MCP servers as an

app store - you add the

servers to ChatGPT or

Claude, and then you can

interact with them inside

ChatGPT or Claude (like you

can interact with an app

using Siri)



APIs vs. MCPs

What the tool does

The meaning of each parameter

Expected outputs

Constraints and limitations

MCPs are essentially an API that's "AI-Native"

MCP exposes capabilities as self-describing tools
rather than fixed endpoints

Instead of needing a developer to write code to
each endpoint, each MCP tool includes a
semantic description detailing:

The interface IS the documentation

Any changes to the MCP server are automatically
shared through the interface with no need to
update code

APIs are a long-standing way to connect systems

An API (Application Programming Interface)
exposes functionality through a fixed set of
predefined endpoints (e.g., /products, /orders,
/invoices)

Each endpoint represents a specific operation,
and clients interact with it based on its rigid
structure

Documentation is separate from the API itself
and must be used by developers to write code to
connect the client to the endpoint

Any changes to the API or an endpoint requires a
developer to rewrite the code

https://medium.com/@srini.hebbar



APPS IN CHATGPT



WebView
https://openai.com/index/introducing-apps-in-chatgpt/?video=1124696991



Screenshots courtesy OpenAI



APPLICATIONS FOR
TOURISM



Plug into a database of curb cuts to plan a wheelchair-

accessible route



Plug into a database of meeting venues for trustworthy

capacity information



Plug into a database of Broadway ticket prices to find the

show with the cheapest center orchestra seat next Tuesday

night



Plug into a currency conversion tool to process real-time

exchange rates



STRATEGIC IMPLICATIONS



Why MCP

redefines the

DMO's role

Travelers' AIs will visit your data . . . not just
your website

DMOs that structure and publish their data as
MCP servers could become the ones AI
planners trust and surface first

DMOs could become data stewards and trust
brokers, curating verified, neutral, high-quality
context

Apps in ChatGPT could present an opportunity



Two Futures for Destination Storytelling

Nonprofit or public MCP network built on verified tourism
data

Transparent standards

Visitor trust through authenticity and data sovereignty

Opportunity for sharing content to B2B partners

Open Ecosystem (Led by

DMOs)

Existing platforms or VC startups could aggregate data /
stories and charge DMOs for access

Algorithmic bias toward paid placements

Travelers receive commercial results

Closed Ecosystem (Led by

Platforms)



What are your next steps?

Talk to your agency partners -
how are they approaching the
disaggregation of content from
websites?

Reach out to Janette if you are
doing work in this area

Keep learning - Morten Rand-
Hendriksen offers excellent
tutorials on LinkedIn

We can't just hypothesize about
the future - we need to build it!



HOW CAN YOU ACCESS
MCP SERVERS?



This is
arguably

simplest using
Anthropic's

Claude
chatbot; you
will need to

download the
desktop app



Open a terminal (AI
can walk you
through this!),
launch a command-
line interface and
run the installation
command

Once installed, you
open the file and
add a block of code
each time you want
to add a new MCP
server



You can view
installed

MCP servers
in the

Developer
settings



You will be
notified

before each
deployment
of the MCP





This is a

connection

between Claude

and Wrike, our

project

management

software



This is a

connection

between Claude

and Wrike, our

project

management

software



Claude used MCP

to add my tasks

into Wrike



*And no, none of this works perfectly
yet! But today's AI is the worst it will
ever be.

The connection

allows Claude to:

Discover upcoming
deadlines

Complete the task
within the chat

Upload the copy back
into Wrike

Mark the task as
complete



At work . . . it's not

cheating to use AI!



REGISTER FOR
UPCOMING AGENTS OF
CHANGE WEBINARS
Building Your Organization's AI Policy

December 8th 1:00pm EST 
THEBRANDUSA.COM/EVENTS/WEBINARS



VIEW PAST
WEBINARS
https://brand-usa-agents-of-
change.vercel.app/



THANK YOU

JROUSH@THEBRANDUSA.COM


